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NRIT is a Business Intelligence & Analytics
consulting company with expertise in all the
areas needed to implement a successful “BI”
solution for its clients. NRIT has been building
and designing data warehouses and data marts
for the Healthcare industry for several years.
NRIT has expertise with the industry’s leading
vendor's products -- such as Cognos, SAS,
Business Objects, SPSS, Microstrategy,
Informatica and Ascential, which makes them
uniquely qualified to bring best of breed
solutions to its clients.

NRIT not only offer specialized BI solutions for
your environment, but we also understand the
specific needs of all sizes and types of
healthcare operations. Our domain experts
have experience solving HIPAA concerns, HL7
interfaces and their impact on clinical process
flows, data processing and biling.  We
understand the changing needs of the overall
industry, and the rapid adjustments that need to
occur due to changing regulations, equipment,
and clinical practices. Our healthcare team has
had experience in all healthcare areas,
including not-for-profits, overseas operations,
specialized clinical systems and the use of
business intelligence to support clinical
pathways and care plans. Our prior experience
has leaded us into joining of clinical (from
treatment machines to Electronic Health
Records) financial and billing data to address
the needs of all areas of management and
clinical personnel in an easy to use and reliable
manner.

Over the years NRIT's services have been
used by the best and brightest of companies in
USA. Our range of offerings includes:

= Assessment of your environment for
implementing a Business
Intelligence solution for your
enterprise or department.

= Analysis and design of a Bl initiative

=  Planning and implementing an ETL
strategy for your environment.

=  Design and development of Data
Warehouses and Data Marts

= Design of analytic models for your
organization

= Solutions that will provide the ability
to slice and dice data by diagnosis,
referring  physician, and other
dimensions to support practice
valuation and operations.

= Analytics to support research
decisions, based on clinical data.

= Models that include case-rate
analysis.

= Models to evaluate adherence to
HCFA ‘normalized’ curves.

= On site — at customers site

= Off site — at our Orange County
development center

= Off shore - at our India based ISO
certified Development center

= Or, a combination of the above.

NRIT, Inc. has become widely recognized as
one of the truly focused consulting companies
that offer soup-to-nuts services for any
Business Intelligence initiative.

We bring our knowledge, expertise and
methodologies to enable our clients to

gain more knowledge from their data to be

more effective and efficient.

Our professionals are experienced in
every phase of the system development
life cycle: from the preparation of IT
strategic plans, to the extraction of data,
presentation and analysis. NRIT has a
Software Design & Development Center
in Iselin, New Jersey, and has an
established offshore development
capability in India.
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Our healthcare domain experts have tackled
the most common and complex issues in
healthcare:

e Used and enhanced clinical data in a data
mart for honest brokering of data and
support of several large-scale research
projects with patient base populations
over 1000.

e Managed IT/BI infrastructure, including
configuration, coordination, maintenance,
training, and installation of clinical
systems in both a single clinic and multi-
clinic atmosphere, in addition to business
process reengineering to provide a
comprehensive reporting  solution  for
clinicians, operations and executives and
to streamline and simplify biling data
processes.

e Created dashboards for analysis of data
for practice management, physician
operations and finance from both general
practitioner and specialist data.

e  Created solutions for a medical director to
support Clinical Best Practices, including
dashboards to track adherence to the
established pathways.

e Created complete, customized reports
from current clinical systems to allow live
data evaluation and feedback to clinical
users regarding accuracy of CPT and
ICD-9 coding, as well as administrative
reports to ensure compliance to
regulations.

e Created BI strategic plans and solutions
that integrate Excel complied data with
billing and financial systems.
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NRIT is committed to adhering to well-established
international standards (ISO 9001:2000 and
SEI/CMM) and processes in all its delivered
information system solutions. The processes and
methodologies used by NRIT in any one particular
client project can be easily extended to other
projects / activities for that client. Thus
outsourcing to NRIT can be a channel to
seamlessly integrate well-tested processes and
methodologies into any client’s business
processes as required.

NRIT's Quality Assurance Group focuses on
improving process quality as well as product
quality. The stress in NRIT is on error prevention
rather than mere error correction when it occurs.
On many occasions, we have been able to deliver
near zero defect software
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